IDC MEETING MINUTES
February 22, 2022
MTC 313
1:30 p.m.

ATTENDEES: Leroy Cox, Anne Dotterweich, Richard Fort, Jim Lane, Shelia Mauppin,
Mickey McCloud, Vince Miller, Larry Reynolds, and Mary Wisgirda

Old Business

The meeting minutes from the February 8 meeting were posted on InfoHub.

New Business

Guest: Anne Dotter

Anne Dotter, Director Honors Program, updated the deans on current initiatives to hire
staff, increase enrollment in the Honors Program and increase visibility both internally

and externally. The deans provided some suggestions for her, and she reminded them

that she is always available for further discussion.

Budgeting Update
Mickey clarified budgeting practices for ALC and remodeling requests for FY23.

SET Update
Jim provided on update on recent SET activity.

Action Item: The deans will send Jim a list of past and current efforts/strategies
aimed at positively impacting enrollment.

Hy-flex Course Offering
A proposed hy-flex course offering for the fall 2022 in drafting was discussed further.

Action item: Mickey will follow up with Gurb on progress made with Student
Services to gather information about the feasibility of the proposed offering.

The meeting adjourned at 3:15 p.m.



